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On Septémber 29, 1981, the Board instructed me to encourage
citizens, particularly County retirees, to volunteer theirn
time and talents to TTovide worthwhile services to the public.,
In &y December 2, 1981 and January 27, 1982 memos to you on
this subject, I Teported the appointment of a County Manage-
cent Volunteer Coordinator in the Department of Personnel, the
developmert of a Tetiree guestionnaire and recruitment letter,
and the develooment of departmental questionnaires to assess

As of this date, 72 departments and/or departmental units have
Tesponded to my Tégquest for survey of current and projected
volunteer rrograms in operating department. At least 2557
volunteer opportumities in current programs have been identi-
fied by the Tesponding departments. These departments project
en additional need for at lTeast 1826 volunteers to staff
possible future progranms. .

wWe have received 2,045 Tesponses to date from a mail survey
of 15,000 members of the Retired Employees of Ios 4ngeles
County (RELAC). Four tundred and three (403) retirees indi-

out 315 interested retirees to 24 different departments and/or
departmental units for possible placement. The other 87
interested volunteers are currently unavailable for various
T'easons, such as being Presently employed, already serving

as volunteers, living in areas too distant from los Angeles
County, or being disabled. Iwenty-five (25) of these

retirees have already been placed in a volunteer positien of
their choice.
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to encourage County employees to barticipate in Comty volum-
teer opportumities upon retirement.

Xy staff is works closely with Si Greitzer of Jour staff on

8 DProgram to recruit and place volunteers from the general
County bPopulation.
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